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Types of Engagement

Individuals       Communities   Employees/Clients
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Engaging with Communities

• Smart Grid Trials:

• Smart Hooky (WDP)

• Thinking Energy (E.ON)

• Cambridgeshire Renewables 
Infrastructure Framework (CRIF) 

• Local United

• Superhomes
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The Drivers

Legislation

Financial

Reputation

Supply chain

Employee 
satisfaction
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Engagement Programme

People survey (KAP) Focus on local involvement Prompt behaviour Sustain the long term vision

Clear vision
Use existing 

communication channels 
Make it fun Keep the momentum 

Set targets Develop action plan 
Information campaigns & 

workshops
Continuous improvements 

Management buy-in Provide incentive/reward Clear messages Learning 

Resources
(time and budget) 

Consider culture of 
organisation 

Provide guidance Shout about your success 

Establish the easy wins 
Empower your colleagues - 

reach everyone
Practice what you preach / 

test 
Repeat 

Establish baseline & 
monitoring 

Identify Champions Implement action plan Feedback 

Prepare Engage Act Review

1 2 3 4
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Organisations Profiles
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Engagement Programme: Key Areas

People survey (KAP) Focus on local involvement Prompt behaviour Sustain the long term vision

Clear vision
Use existing 

communication channels 
Make it fun Keep the momentum 

Set targets Develop action plan 
Information campaigns 

& workshops
Continuous improvements: 

Go further

Management buy-in Provide incentive/reward Clear messages Learning 

Resources
(time and budget) 

Consider culture of 
organisation 

Provide guidance Shout about your success 

Establish the easy wins 
Empower your colleagues - 

reach everyone
Practice what you preach / 

test 
Repeat 

Establish baseline & 
monitoring 

Identify Champions Implement action plan Feedback 

Prepare Engage Act Review

1 2 3 4
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1. Budget

• To show commitment
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2. Monitoring & Targeting
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3. Involving People

• You can’t do it on your own
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4. Communications Tools
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5. Make it fun

• Be creative
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6. Go further

• Link with home
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7. Keeping the momentum

• Part of systems and procedures
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Ready for change?

Delphine Wolfe

01908 354533

delphine.wolfe@nef.org.uk

mailto:delphine.wolfe@nef.org.uk�
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